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Abstract

A Comprehensive and Systematic Review of shared leadership, an increasingly relevant leadership approach in
contemporary organizations. Shared Leading is an emergent concept in leadership that brings collective decision-
making and accountability distribution within teams or organizations. This review includes a systematic content
analysis of existing studies on shared leadership in terms of its theoretical underpinnings, salient features, and
general outcomes. As a result, the review scrutinizes results from various academic disciplines and fields, such as
organizational behavior, management, and psychology, to understand how shared leadership plays itself across
different context and how it affects team performance, innovation, and employee satisfaction. The identification
of lacunae in current research efforts can help deepen understanding of the real-world dimensions of shared
leadership and pave the way toward enhancing collaborative work environments. Besides, the review discusses
measurement issues concerning shared leadership and suggests potential research as well as future research
guestions on shared leadership mechanisms, antecedents, and consequences.
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Introduction

Shared leadership, as an emergent team phenomenon, fundamentally challenges conventional notions of
leadership vested in a single individual, instead emphasizing the dispersal of leadership roles and influence among
various team members (Zhu et al., 2018). This paradigm shift recognizes the inherent potential within teams to
collectively steer themselves toward shared objectives through the synergistic interplay of individual expertise and
mutual support (Chiu et al., 2016). The existing literature on shared leadership, despite its progress, has been
fragmented with a variety of conceptualizations and operationalizations, leading to limited consensus regarding a
suitable overarching theoretical framework and undermining the development of knowledge in this research
domain (Zhu et al., 2018).

In other organizations on shared leadership. Understanding leadership functioning in virtual teams becomes
critical as organizations increasingly use dispersed teams for talent acquisition (Liao., 2017). The role of shared
leadership in improving project success has received increasing interest, yet there is still insufficient understanding
of the contextual factors that enable — or prohibit — the emergence of shared leadership within project-based
organizations (Abson et., 2023). Knowledge-sharing density emerges as a transformative force, mediating the
impact of shared leadership on team innovation. This intricate relationship unveils hidden potential for innovation
within construction teams (Soomro et al.,2024). Individual-focused transformational leadership strengthened the
positive effect of shared leadership on team members’ average individual creativity, whereas group-focused
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transformational leadership facilitated the translation of teams with high average individual creativity into teams

with high levels of team creativity (He et al., 2020).

Within the evolving domain of organizational science, shared leadership has gained significant traction as a
compelling departure from traditional, top-down leadership structures, underscoring the importance of
distributed influence and collaborative empowerment in contemporary organizational settings. While the concept
of shared leadership has gained considerable attention, the literature still grapples with a lack of definitional clarity,
conceptual overlap with other constructs, and methodological complexities in its assessment (Zhu et al., 2018).

To address these challenges and advance the understanding of shared leadership, a comprehensive and systematic
review of the literature is needed. Such a review can help to synthesize existing knowledge, identify key themes
and debates, highlight gaps in research, and provide directions for future investigations. This review presents the
25 related literature reviews in reputable journals with high impact factors.

Methodology

This systematic literature review adheres to the PRISMA guidelines to ensure methodological rigor and
transparency in the synthesis of extant literature on shared leadership. This approach, commonly employed in
various research disciplines, including social sciences and engineering, helps minimize biases by meticulously
identifying and appraising all relevant literature related to a specific research question (Bolafios et al., 2024). This
includes a comprehensive search strategy, rigorous inclusion and exclusion criteria, and a systematic process for
data extraction and synthesis, thereby enhancing the reproducibility and validity of the review's findings (Okoli,
2015). The selection of articles for in-depth analysis followed a similar stringent protocol, ensuring that only highly
relevant and methodologically sound studies were included, particularly those identified through robust database
searches such as Scopus (Bajpai et al., 2024). This comprehensive strategy ensures the inclusion of a diverse range
of perspectives and empirical evidence, thereby strengthening the foundation for a nuanced understanding of
shared leadership dynamics (Shaheen et al., 2023). This review thoroughly examined 25 literature reviews,
focusing on journal impact factor, sampled articles, type/source of data, geographical settings, statistical
treatment, and variables used in measuring shared leadership.

Results and Discussion

This section provides the foundation of data sources, geographical locations, statistical analysis used, geographical
location of chosen studies, the variable use for shared leadership, its parameters used by the previous researchers,
and the concepts or other variables being compared to it. Through this, review was able to distinctly classify and
analyze the evolution utilized from year 2014 to current time of shared leadership

Table 1

Journal Impact Factor of Source Journal

Journal Title Impact Factor
Journal of Organizational Behavior 6.2
Journal of Applied Psychology 94
Human Resource Management Review 8.2
International Journal of Project Management 7.4
Journal of Business Research 10.5
Group & Organization Management 4
Journal of Innovation & Knowledge 15.6
Journal of Leadership & Organizational Studies 5
Leadership & Organization Development
Journal 42
Leadership Quarterly 9.1
International Journal of Management Reviews 7.5
Personnel Review 33
Journal of Organizational Behavior
Management 22
Personnel Psychology 4.7
Journal of Management 9.3
Journal of Leadership & Organizational Studies 5
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Table 1 presents the impact factors of the journals used in the study. The Selected articles were published in the
reputable journals in business: Journal of Organizational Behavior, Journal of Applied Psychology, Human Resource
Management Review, International Journal of Project Management, Journal of Business Research, Group &
Organization Management, Journal of Innovation & Knowledge, Journal of Leadership & Organizational Studies,
Leadership & Organization Development Journal, Leadership Quarterly, International Journal of Management
Reviews, Personnel Review, Journal of Organizational Behavior Management, Personnel Psychology, Journal of
Management and Journal of Leadership & Organizational Studies. The topic regarding Shared Leadership is
considered new as most of the studies conducted in relation to it were ranging from 2014 onwards. With these
sixteen (16) journals were used in this review from the period of ten (10) years. This is also the reason why the
paper only consists of twenty-five (25) related literature and studies due to the limitation of finished studies and
that other studies published in journals do not have a score for impact factor. The keywords that were used to look
for studies were "shared leadership", and "collective leadership". The latter keywords were used to look for more
studies since the chosen topic is not a conventional topic therefore only few were available.

Table 2

Sample Article

Journal Title | 2014 | 2015 | 2016 | 2017 [ 2018 | 2019 | 2020 | 2021 | 2022 [ 2023 | 2024 | 202
Journal of
Organizational 1 1
Behavior
Journal of
Applied 2 1 3
Psychology
Human
Resource 1 1
Management
Review
International
Journal of
Project
Management
Journal of
Business 1 1
Research
Group &
Organization 1 1
Management
Journal of
Innovation & 1 1
Knowledge
Journal of
Leadership &
Organizational
Studies
Leadership &
Organization

= 1 1
Development
Journal
Leadership
Quarterly
International
Journal of 1 1
Management
Reviews
Personnel
Review
Journal of
Organizational 5
Behavior
Management
Personnel
Psychology
Journal of
Management

w

Total

ro
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Table 2 shows the review of related literature for the following years is shown in this table and categorized as
follows: 2014, 2015, 2016, 2017, 2018, 2019, 2020, 2021, 2022, 2023, 2024, and 2025. Broader year of review
needed to look for more studies since the chosen topic is not a conventional topic therefore only few were

available. In addition, other research lacks an impact factor score since they were not published in reputable

journals. The year that each reviewed piece of literature was published is also based on this table.

Table 3
Type / Source of Data

Title

Shared Leadership: A State-of-the-Art Review and
Future Research Agenda

Initiating and Utilizing Shared Leadership in
Teams: The Role of Leader Humility, Team
Proactive Personality, and Team Performance
Capability

Leadership in virtual teams: A multilevel
perspective

Making shared leadership work The importance of
trust in project-based organisations

Director knowledge, shared leadership, and board
service performance

Shared Leadership and Team Performance: The
Joint Effect of Team Dispositional Composition
and Collective Identification

Improving innovation in construction projects:
Knowledge-sharing, open-mindedness and shared
leadership

The Dynamics of Shared Leadership: Building
Trust and Enhancing Performance

Antecedents of shared leadership: empowering
leadership and interdependence

The shared leadership of teams A meta-analysis of
proximal, distal and moderating Relationship

Shared Leadership in Commercial Organizations:
A Systematic Review of Definitions, Theoretical
Frameworks and Organizational Outcomes
Shared leadership in project teams: An integrative
multi-level conceptual model and research agenda
A multilevel
investigat:
sharedleadership

Different roles of shared and vertical leadership in
promoting team creativi “ultivating and
synthesizing team members’ individual creativity
Empirical analysis of shared leadership promotion
and team creativity: An adaptive leadership
perspective

Collectivistic Leadership in Context: An
Examination of How and When Collective
Charismatic Leadership Relates to Unit
Functioning

foredi d :
predictor of

Shared leadership and commonality: A policy-
capturing study

The building blocks of shared leadership:The
interactive effects of diversity types, team climate,
and time

Teamreward interdependence and team
performance: roles of shared leadership and
psychological ownership

Collective and network approaches to leadership:
Special issue introduction

Leaders influence on collective action An identity
leadership perspective

A Meta-Analysis of Different Forms of Shared
Leadership-Team Performance Relations

A meta-analysis of shared leadership and team
effectiveness

A Meta-Analysis of Shared Leadership:
Antecedents, Consequences, and Moderators
Collective leadership behaviors: Evaluating the
leader, team network, and problem situation
characteristics that influence their use

Author

Jinlong Zhu, Zhenyu Liao, Kai Chi
Yam and Russell E. Johnson

Chia-Yen (Chad) Chiu, Bradley P.
Owens, and Paul E. Tesluk
Chenwei Liao

Emma Abson, , Peter Schofield,
James Kennell

Wim Voordeckers , Alana

Vandebeek Maarten Vandewaerde ,

Frank Lambrechts , Yannick
Bammens, Maarten Vandewaerde
Nathapon Siangchokyoo and Ryan
L. Klinger

Mohsin Ali Soomro, Ahsan Ali
Zubair Ahmed Memon, Aftab
Hameed Memon , Shabir Hussain
Khahro, Zubair Ahmed Memon

Marcus A. Drescher, M. Audrey
Korsgaard, Isabell M. Welpe,
Arnold Picot, and Rolf T. Wigand

Maj Schoeler Fausing, T. Joensson,

Joshua Lewandowski, Michelle C.
Bligh

Vias C. Nicolaides, Kate A.
LaPort, Tiffani R. Chen, Alan J.
Tomassetti, Eric).Weis, Stephen 1.
Zaccaro, Jose M. Cortina

Anne Sweeney, Nicholas Clarke
and Malcolm Higgs

Christina M. Scott-Young, Maged
Georgy, Andrew Grisinger

KaiN.Klasmeier | JensRowold

He Wei, Hao Po, Huang Xu, Long,
Li-Rong, Hiller, Nathan, Li, Shao-
Long

Ahsan Ali | HongweiWang
RussellE.Johnson

Jonathan C. Zicgert, David M.
Mayer, Ronald F. Piccolo, and
Katrina A. Graham

Gesche Drescher, YvonneGarbers

Michael R. Kukenberger, Lauren
D'Innocenzo

Qinxuan Gu, Dongging Hu, Paul S.
Hempel

Kristin L. Cullen-Lester, Francis J.
Yammarino

Nonhlanhla Khumalo, Kitty B
Dumont, and Sven Waldzus

Lauren D’Innocenzo, John E.
Mathieu, Michael R. Kukenberger
Danni Wang, David A. Waldman,
and Zhen Zhang

Qiong Wu, Kathryn Cormican, and
Guoquan Chen

Tamara L. Friedrich, Jennifer
A. Griffith, Michael D. Mumford

Type of
Data

Primary

Secondary

Primary

Primary

Primary

Secondary

Secondary

Secondary

Secondary

Secondary

Secondary
Secondary
Secondary

Secondary

Secondary

Secondary

Secondary

Secondary

Secondary

Primary

Primary

Secondary

Secondary

Secondary

Secondary

Source of Data

The literature includes a wide
range of empirical studies from
various academic disciplines, such
as industrial and organizational
psychology, organizational
behavior, strategic management,
and entreprencurship

62 professional work teams in
Taiwan

Online survey platforms such as
SurveyMonkey or Google Forms
three (3) experiential marketing
agency case studies

Small and Medium Sized

Enterprises (SME) in Belguim

Large Public University located in
the Eastern Region of United
States

Construction Industry in Pakistan

commercial online strategy
simulation game called Travian

Danish Company

INGRoup, SIOP, and AoM
Organizational Behavior listservs

Business Source Complete,
ScienceDirect, Emerald, ABI
Inform & PsychINFO

web of science and scopus

various organizations in Germany

Chinese University

Information technology
organizations in China

various organizations in the
United States

United States and Germany
northeastern university in the
United States

various industries in China (such
as clectronics, engineering, and
manufacturing)

Survey Questionnaire

quasi-experimental survey

not stated in the paper

23 studies were published, while
19 were unpublished

PsycINFO, Google Scholar, Web
of Science, ProQuest Dissertation
and Theses databases

Southwestern university in the

United States

Sample Size

not stated in the paper

272 team members and 62 team
supervisors

not stated in the paper

34 interviews

32 board of directors

85 Project Teams

15t-503 team members responded to

Observation

1924-2017

2022 -2023

2008

16-week
semester

questions regarding shared leadership and

demographic characteristics.
2nd-475 members rated their team's

9 months

knowledge-sharing density and perceptions

of open-mindedness norms.

final phase, 65 team leaders evaluated the

innovation performance of their teams.

more than 50 countries worldwide

81 teams (both knowledge and
manufacturing teams)

467 studies

131 articles

104 articles & book chapters

697 team members and 160 team leaders

109 participants group into 32 teams

382 members across 73 teams

2016

2014

1995 - 2018

2000 - 2017

2020

2017 -2018

195 departments across 160 organizations,

while a separate data collection for the

second study resulted in responses from

1,423 employees

99 employees from various companies

267 undergraduate student & 142 mba
student

72 teams and 466 tecam members

not stated in the paper

Data collection was facilitated through the

online platform Qualtrics

2016

2016

2010 -2017

2016

1979 - 2018

43 studies involving a total of 3,198 teams -

3,439 teams

40 studies involving 3,019 teams

158 undergraduate students

2000

2007 - 2017

2016
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Type of Data
Data in research is vital as it shapes the way that data can be gathered, interpreted, and analyzed. It directs all
stages if research from designing, data gathering and data analysis to the interpretation and report. Knowing what
type of data guarantees that one applies the proper methods, generating reliable, credible and substantial results.
Type of data, it may primary or secondary. Primary are those who garnered interview or survey questionnaire,
while in Secondary they’re those who requests data from company or organization this was also who have larger
sample size. In the graph shown above six (6) of them were using primary data. On the other hand, nineteen (19)
were using secondary data.

Source of Data

The data source in research in very imperative since it has a direct bearing on the validity, credibility, reliability and
accuracy of the research findings. It is also essential to ensure that research yields accurate, valid and ethical
outcomes. It has an influence on the quality, credibility and applicability of the research findings. Researchers
should evaluate and select data sources with caution to improve the credibility and effect of their research. Mostly
of the literature review shown above uses secondary as their type of source of data. The following authors uses
that are Chiu et al., 2016; Nathapon Siangchokyoo and Ryan L. Kliner 2021; Soomro et al., 2024; Drescher et al.,
2014; Fausing et al., 2015; Nicolaides et al., 2014; Sweeney et al., 2019; Scott-Young et al., 2019; Kain Klasmeier
and Jens Rowold 2020; He et al., 2020; Ali et al., 2020; Ziegert et al., 2021; Gesche Drescher and Yvonne Garbers
2016; Michael R. Kukenberger and Lauren D'Innocenzo 2019; Gu et al., 2022; D’Innocenzo et al., 2016; Wang et
al., 2014; Wu et al., 2018; Friedrich et al., 2016. Meanwhile the other authors uses primary as their type of source
of data, these are the following authors, Zhu et al., 2018; Chenwei Liao 2017; Abson et al., 2023; Voordeckers et
al., 2025; Kristin L. Cullen-Lester and Francis J. Yammarino 2016; Khumalo et al., 2022.

Sample Size

Sample size is an essential factor in establishing the validity, reliability, and generalizability of research outcomes.
A well selected sample size ensures that the study possesses enough power to pick up significant effects, minimizes
errors, and makes accurate estimates that can be safely projected back to the larger population. The researcher
must meticulously evaluate the sample during the planning stage of the study to balance between statistical
soundness and practical considerations. In this systematic literature review the largest sample size conducted by
the researcher through primary type of data are Abson et al., 2023 who conducted 34 interviewers. While the
largest sample size conducted through secondary type of date are Wang et al., 2014 with 3,439 teams.

Observation

The year of observation in research indicate the time period over which data are collected or observed. The span
of the observation period is a vital consideration in research design because it can affect the validity and reliability
of the results considerably. It is also crucial in research in order to fully understand phenomena that change over
time. The longer the period of observation, the greater the better chance the research will detect long-term
impacts, discern cause and effect relationships and uncover significant trends. Short studies are adequate for
making short term, particular observations, but longer studies gain insight into the functioning of complicated
systems and guarantee the reliability, validity and generalizability of the results. As shown above the longer year
of observation are Zhu et al.,, 2018 with 93 years observation. Next are Khumalo et al., 2022 with 39 years
observation, Sweeney et al., 2019 with 23 years observation, Scott-Young et al., 2019 with 17years observation,
Wu et al., 2018 with 10 years observation, followed by Michael R. Kukenberger and Lauren D'Innocenzo 2019 with
7 years observation. The rest has almost the same of 1 to 2 years of observation.
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Table 4.
Geographical Settings of Selected Articles

Geographical Settings Number of Study
Europe

Asia

North America
Africa

*Not mentioned 11

N

— L n

Table 4 exhibits the Geographical Settings of Selected Articles. The common countries research related to shared
leadership are in Europe, Asia, North America, and Africa. Mostly of the research did not mention their
geographical settings. What is the importance of this. The significance of geographical contexts in research is high
since it can determine the design of the study, data collection and findings. It is also important in research since it
has a direct impact on the relevance, accuracy and relevance of findings. It assists in giving context, explaining local
variations and shaping the methodology and findings of research. No matter the subject area — social behavior,
health condition, environmental dynamics, economic trends. Appreciation for the geographical dimension
guarantees that the research is contextually relevant, context specific and ethical.

Table 5

Statistical Treatment of Sampled Data

Statistical Treatment Number of Articles
Descriptive Analysis 5
Correlation Analysis
Regression Analysis
Statistical Analysis

Network Analysis
Confirmatory Factor Analysis
Moderation Analysis
Comparative Analysis
Content Analysis

Bayesian Structural Equation
Qualitative Data Analysis
Causal Mediation Analysis

= W

[ S ™)

Table 5 presents Statistical treatment of sampled articles. Descriptive Analysis and Correlation Analysis are the top
most used statistical treatments of the researchers. Descriptive Analysis used by the following researchers Chiu et
al., 2016; Soomro et al., 2024; Ziegert et al., 2021; Gesche Drescher and Yvonne Garbers 2016; and Michael R.
Kukenberger and Lauren D'Innocenzo 2019. Correlation Analysis used by the following researchers Chenwei Liao
2017, Drescher et al., 2014; D’Innocenzo et al., 2016; Wang et al., 2014; and Wu et al., 2018. Next is Regression
Analysis, these are the researchers who used regression analysis, Zhu et al., 2018; He et al., 2020; Gu et al., 2022;
Friedrich et al., 2016. These are the researchers who used Statistical Analysis Nathapon Siangchokyoo and Ryan L.
Klinger 2021 and Khumalo et al., 2022. These are the researchers who used Network Analysis Ali et al., 2020; Kristin
L. Cullen-Lester and Francis J. Yammarino 2016. The rest are using different statistical treatments such as follows.
Confirmatory Factor Analysis, Fausing et al.,, 2015. Moderation Analysis, Nicolaides et al., 2014. Comparative
Analysis, Sweeney et al., 2019. Content Analysis, Scott-Young et al., 2019. Bayesian Structural Equation, Kain
Klasmeier and Jens Rowold 2020. Qualitative Data Analysis, Abson et al., 2023. Causal Mediation Analysis,
Voordeckers et al., 2025. Statistical treatment is important in research because it guarantees accuracy, reliability
and validity of the findings and facilitates informed, data-based decisions. Statistical treatment enables researchers
to systematically analyze and interpret intricate data, detect significant patterns, test hypotheses and guarantee
that conclusions are scientifically valid and relevance. Simply put statistical treatment is the foundation of
objective, credible and insightful research in all fields
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Variable Usage. All of us know that variable is something you try to measure it may be a phenomenon, a person
or a thing. This is to determine the variable usage of shared leadership in each review of literature presented to
this study to better understand and to have a clear systematic literature review about shared leadership. Mostly
of the researchers used shared leadership as their Independent Variable like Zhu et al., 2018; Chenwei Liao 2017;
Soomro et al., 2024; Drescher et al., 2014; Nicolaides et al., 2014; Sweeney et al., 2019; He et al., 2020; Ziegert et
al., 2021; Gesche Drescher and Yvonne Garbers 2016; Kristin L. Cullen-Lester and Francis J. Yammarino 2016;
Khumalo et al., 2022; D’Innocenzo et al., 2016; Wang et al., 2014; Wu et al., 2018; Friedrich et al., 2016. Some
may use it as their moderating variable like, Chiu et al., 2016; Voordeckers et al., 2025; Nathapon Siangchokyoo
and Ryan L. Klinger 2021; Fausing et al., 2015; Scott-Young et al., 2019; Kain Klasmeier and Jens Rowold 2020; Ali
et al., 2020; Michael R. Kukenberger and Lauren D'Innocenzo 2019; Gu et al., 2022. Variable assist in converting
abstract concepts into quantifiable ideas, test hypotheses, and reveal relationships among factors. They are at the
heart of study design, statistical analysis and results interpretation. Proper utilization of variables guarantees the
validity, reliability, and generalizability of research outcomes, ultimately contributing to knowledge development
across disciplines.

Parameters. The parameters are responsible for ensuring the validity, reliability and clarity of the research process
and its results. They direct the measurement and interpretation of variables, which is central to making meaningful
and accurate conclusions. Parameters usage of shared leadership have gained traction in organizational studies,
highlighting its potential to enhance team performance and adaptability (Chiu et al., 2016; Zhu et al., 2018).
However, the understanding of its formation, effective implementation, and underlying mechanisms remain
limited, calling for more research and analysis (Chiu et al., 2016; Zhu et al., 2018)

Dependent Variables. As we go through in the Dependent Variables, all of the articles use different Dependent
Variable in their respective research. But most of them use Performance as their Dependent Variable. Authors who
use this as their Dependent Variable are Zhu et al., 2018; Chiu et al., 2016; Voordeckers et al., 2025; Nathapon
Siangchokyoo and Ryan L. Klinger 2021; Drescher et al., 2014; Fausing et al., 2015; Nicolaides et al., 2014; Sweeney
et al., 2019; Kain Klasmeier and Jens Rowold 2020; Ziegert et al., 2021; Michael R. Kukenberger and Lauren
D'Innocenzo 2019; Gu et al., 2022; Kristin L. Cullen-Lester and Francis J. Yammarino 2016; D’Innocenzo et al., 2016;
Wau et al., 2018; Friedrich et al., 2016. While others use Effectiveness and Creativity. Authors who use effectiveness
as their dependent variable are Chenwei Liao 2017 and Wang et al., 2014. Creativity is the dependent variable of
the following authors; He et al., 2020 and Ali et al., 2020. But some articles examine different dependent variables,
such as: Team Innovation, Soomro et al., 2024. Predicted Satisfaction, Gesche Drescher and Yvonne Garbers, 2016.
Collective Action, Khumalo et al., 2022 and Collective Leadership behaviors, Friedrich et al., 2016.

Discussion

For further discussion about shared leadership, it is important to clarify its definition, distinguish it from similar
concepts, tackle measurement problems, and create a comprehensive framework outlining its causes, effects, and
limitations (Zhu et al., 2018). It is defined as a dynamic, interactive influence process among individuals in groups,
with the aim of leading one another toward the achievement of group or organizational goals (Chiu et al., 2016).
Shared leadership transcends conventional hierarchical frameworks, fostering a collaborative environment where
influence is distributed among team members. This perspective marks a significant departure from conventional
"great man" theories of leadership, which prioritize the traits and capabilities of individual leaders as determinants
of success (Zhu et al., 2018). Shared leadership is seen as an internal and informal type of leadership in which
numerous team members have an impact on the team and on each other in ways that make task completion easier
(Chiu et al., 2016). The degree to which specific elements are effectively shared among team members has a
profound impact on overall team effectiveness, underscoring the necessity of a nuanced understanding of shared
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leadership to maximize team performance and achieve desired outcomes (Chiu et al., 2016; Zhu et al., 2018). The

evolution of organizational structures has brought shared leadership to the forefront as a compelling alternative
to traditional hierarchical models, particularly in complex and dynamic environments. Traditional leadership
theories often concentrate on the attributes and actions of individual leaders, while shared leadership emphasizes
the distribution of influence and responsibility among team members, fostering a more collaborative and adaptive
approach (Zhu et al., 2018).

To fully understand the complexities of shared leadership, more research is required to address its subtleties, which
will result in more effective team dynamics and better organizational results (Chiu et al., 2016; Zhu et al., 2018). A
comprehensive review of shared leadership literature is essential to address these issues, providing a clear
definition of shared leadership, distinguishing it from similar constructs, tackling measurement challenges, and
creating an integrated framework for analysis (Zhu et al., 2018). Future research should focus on exploring new
avenues and possibilities within the realm of shared leadership, so that its potential can be fully realized and its
effects on organizational dynamics can be maximized (Chiu et al., 2016; Zhu et al., 2018).

Conclusion and Recommendation

Firstly, “shared leadership” has been coming into more focus in comparison to the conventional centralized
leadership. It encourages collaboration, collective decision making, and empowerment among members of the
team. This method helps organizations to harness different skills, opinions, and experiences, leading to greater
creativity and enhanced performance. In addition, the review indicated that shared leadership works best in
situations that are fast-paced and multifaceted, as long as there is a willingness to adapt, communicate, and trust
one another. The health care and education sectors as well as the information technology industry have utilized
this strategy with great success, which shows its applicability across industries.

Nonetheless, the review also found challenges related to the practice of shared leadership, including ambiguity in
role assignment, conflict potential, and lack of constant coordination among disparate teams. Moreover, there is
a gap in the empirical literature about specific contextual factors that influence the effective use of shared
leadership, including culture, team makeup, and external standards.

To summarize, although shared leadership has a great deal of potential benefits, its successful application and
implementation requires attention to the design of the organization’s structure, culture, and context within which
it is used. Future studies should seek to fill these gaps primarily through ethnographic and experimental studies
that track the impact of shared leadership on the productivity of the company over time.
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