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Abstract 

The study sought to determine the level and relationship of achievement motivation, 

entrepreneurial challenges, and performance of the franchisees. Various variables 

corresponding to entrepreneur required skills and franchisee’s service quality were carefully 

analyzed and processed to identify its overall effects on the franchisees. 

The achievement motivation describes the personal outlooks or viewpoints of the franchisee 

respondents about their personal behaviors which are directly linked to their achievement 

motivation. Entrepreneurial challenges were categorized in terms of cash flow management; 

hiring employees; time management; and delegating tasks. For franchisee’s performance, it was 

characterized by food service, food quality, services of staff, and cleanliness of the area. 

Randomly selected registered franchisees and some of its customers in the City of San Fernando, 

Pampanga became the participants of this study. The participants as described in the latter, 

survey questionnaires were given and the results of which were tabulated and analyzed using 

statistical approach. 
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Frequency distribution and percentage distributions were used to process and analyze the data 

gathered. Moreover, statistical correlation was used to evaluate and describe the relationships 

between the variables of the study. The results of the latter were evaluated by professional 

statistician for the confirmation and verification. 

Finding reveals that the level of achievement motivation and entrepreneurial challenges do not 

significantly affect the performance of the franchisee. The result may have been affected by the 

low flexibility of product modification by the franchisee. 

Keywords: fast food, franchise, motivation, challenges, entreprenuers 

 

Introduction 

Fast food franchising has gained a foothold in the Philippine business landscape. It has grown to 

become a multi – billion peso industry that generated large investments from different business 

sectors and from different portions of the world. Furthermore, the growth of the said industry 

has produced more jobs for the locals. 

The number of foreign brands is continuing to grow in the Philippines’ consumer food service. 

Cham (2013) asserts that local companies perceive that establishment of an international brand 

is one of the best options compared to creating a home-grown brand. Likewise, Filipinos have 

high respect for foreign brands due to the high quality of services they provide when it comes to 

the food they offer. 

In 2015, autonomous players registered slower growth in terms of the numbers of outlets, 

transactions volume, and value sales compared to chained brands (Cham, 2013). Although a 

number of Filipinos are becoming more susceptible to new food concepts, they regard heritage, 

accessibility, and price as important factors when choosing where to dine. 

The ability of firms to innovate is a primary factor in gaining and sustaining competitive 

advantage. Hence, a widely supported idea is that innovative behaviors should be highly 

encouraged across all levels of the organization, given that such behaviors are likely to exert a 

positive influence in organizational effectiveness resulting to positive customer experience. 

According to European Franchise Federation (2016), franchising is a system of marketing goods 

and/or services and/or technology, which is based upon a close and ongoing collaboration 

between legally and financially separate and independent undertakings, the franchisee and its 

individual franchisees. In our country, Philippine – Singer Sewing Machine was among the first 

franchisee. Before the Philippine Franchising Association was created in 1995, the period of 

franchising was limited only to foreign business organization and public utilities. During that 
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time, there were only 111 franchise concepts which eventually grew to 967 concepts in 2007 

(Calub, 2009). 

To maintain each franchisee’s reputation, the franchisor also makes sure that all outlets provide 

the same quality of services and products (Levy, 2009). The latter promoted the franchisees to 

earn competitive business income for a minimal investment. 

According to Yeboah (2014), the traditional emphasis was on the efforts of an individual who 

goes against the odds in translating a business vision into a successful business enterprise. 

Franchising is an integrated concept that permeates an individual’s business in an innovative 

manner. It appears to offer the earliest operational of the entrepreneurial orientation concept. 

Wild (2010) stated: some people seem to believe that world is divided into those who know and 

those who are ignorant. When franchising, the way of the former is to fortune while that of the 

latter is to misfortune. Momentary admission to elite circle come with the right tip. Tip is 

knowledge, knowledge tip, that is all you know on earth and all you need to know. 

With this paper, the researcher, as an entrepreneur and instructor, checked the achievement 

motivation, entrepreneurial challenges to measure the franchisees performance to fast food 

franchises such as food service, food quality, services of the staff and the cleanliness of the area. 

The researcher wants to uncover the effects of entrepreneurial challenges like cash flow 

management, hiring employees, time management and delegating tasks to the SME fast food 

franchising performance. The researcher’s primary place of concern is the City of San Fernando, 

Pampanga since huge number of franchisee together with their customers are present in this 

part of the province of Pampanga. 

Statement of the Problem 

The general problem of the study: How may the achievement motivations and entrepreneurial 

challenges affect fast food franchisees’ performance in the City of San Fernando, Pampanga? 

Specifically, the study aimed to answer the following questions: 

1. What is the level of achievement motivation of fast food franchisees? 

2. How may the level of entrepreneurial challenges of fast food franchisees be described in 

terms of 

2.1. cash flow management, 

2.2. hiring employees, 

2.3. time management, and 

2.4. delegating tasks? 
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3. What is the level of franchisee’s performance as measured by its 

3.1 food service, 

3.2 food quality, 

3.3 services of staff, and 

3.4 cleanliness of the area? 

4. Are there significant relationships between the fast food franchisee’s performance and 

4.1 achievement motivation, and 

4.2 level of entrepreneurial challenges? 

5. What business management skills on fast food franchising may be recommended as yielded 

by the study? 

 

Methodology 

The researcher, being an entrepreneur in Sta. Ana, Pampanga, had chosen the City of San 

Fernando, Pampanga since large population of franchising industry is located in the said city. 

She also had chosen this city because this is the capital of the province where competition is 

often present. 

In the selection of respondents, a complete enumeration of franchisee registered in the Mayor ’s 

Office of the City of San Fernando, Pampanga were taken. Thirty (30) percent sample size of the 

total registered franchises were randomly selected using the fishbowl approach which is 

equivalent to fifty - one (51) franchisees. The said 51 franchisees answered the following: (1) 

Part I: Respondent’s Profile, the Franchisee; (2) Part II: Level of Achievement Motivation; and (3) 

Part III: Level of Entrepreneurial Challenges of the franchisee. 

The researcher then randomly selected ten (10) customers from each food franchise as 

respondents to answer the following: (1) Part I: Respondent’s Profile, the Customers; and (2) 

Part II: Level of Performance of Franchisees. A total of five hundred ten (510) customers or 

clients became the respondents to measure the performance of the food franchisees. 

Documentary analysis and locally constructed questionnaires were used in obtaining the 

relevant information requirements of the study. 

The content of the questionnaire designed for the customers comprised mainly of specific 

questions pertaining to the relationship to the level of performance of the franchise. The 

questionnaire was used from an undergraduate thesis in Colegio de San Gabriel Arcangel about 
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Chowking Fast Food Chain Survey form. In addition the questions were provided by McDonald’s 

Survey form and the Survey Monkey site. The researcher selected the item questions used and 

rephrased some in order to achieve the questions intended specifically for fast food chains in 

selected establishments in the City of San Fernando, Pampanga. The level of performance of 

franchisees was divided in sub – areas, namely: (1) food service; (2) food quality; (3) services of 

staff; and (4) cleanliness of the area. 

Scale Verbal Interpretation 

4.60 - 5.00 Outstanding 

3.60 - 4.59 Very Satisfactory 

2.60 - 3.59 Satisfactory 

1.60 - 2.59 Fair 

1.00 - 1.59 Poor 

The approved questionnaires were reproduced and distributed to the respondents in random 

visit in the fast food franchises of entrepreneurs and their customers in City of San Fernando, 

Pampanga. 

Unstructured interviews were constructed when there is a need for clarification or follow-up 

questions. Secondary data from the Department of Trade and Industry (DTI) and other 

concerned government units were used in order to comprehensively address the data 

requirements of the study, specifically with respect to the different features of the franchises 

performance. 

The data gathered were organized, analyzed, and processed using the following statistical tools 

and methods: frequency and percentage distribution; and spearman – pearson’s correlation. 

The said methods were used to test the hypotheses that: The level of achievement motivation 

has significant relationship with the level of performance of the fast food franchisee; and the 

level of entrepreneurial challenges has significant relationship with the level of performance of 

the fast food franchisee. 

 

Results and Discussion 

The main goal of this study is to be able to answer the general problem of the study: How may 

the achievement motivations and entrepreneurial challenges affect fast food franchisees 

performance in the City of San Fernando, Pampanga? 
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Four (4) variables were gathered and analyzed namely: (a) Profile of Respondents; (b) Level of 

Achievement Motivation of Franchisees; (c) Level of Entrepreneurial Challenges; and (d) Level of 

Franchisee’s Performance. The said variables were then statistical treated to answer the general 

problem of the study. In addition, the researcher proposed measures and explanations to 

address and explain the findings of this particular study. 

a. Profile of Respondents 

To facilitate the interpretation of the responses of the respondents, frequency and percentage 

distribution were used. 

The profile of the respondents were determined by the researcher with the intention to know 

basic characteristic of the participants of this study. In addition, this particular variable can be 

used as a comparison for future study or other researchers, students, or even government 

bodies or instrumentalities. 

Table 1 shows the frequency and percentage distribution of the profile of the respondents for 

customers and franchisees. 

Table 1 

Frequency and Percentage Distribution of the Profile of the Respondents 
 

b. Level of Achievement Motivation of Franchisees 

The researcher measured the level of achievement motivation of the franchisees using a 

structured questionnaire. The results of which were summarized in Table 2. 

Table 2 shows the descriptive measures of the level of achievement motivation for franchisees. 
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c. Level of Entrepreneurial Challenges 

To enhance the results of this study, the researcher identified the level of entrepreneurial 

challenges in terms of: Cash Flow Management; Hiring Employees; Time Management; and 

Delegating Tasks. 

Table 3 shows the descriptive measures of the level of entrepreneurial challenges in terms of 

cash flow management. 

Table 4 shows the descriptive measures of the level of entrepreneurial challenges in terms of 

hiring employees. 

Table 5 shows the descriptive measures of the level of entrepreneurial challenges in terms of 

time management. 

Table 6 shows the descriptive measures of the level of entrepreneurial challenges in terms of 

delegating tasks. 

d. Level of Franchisee’s Performance 

To further improve the essence of this study, the level of franchisee’s performance was 

measured by the researcher. The said performance is categorized in terms of: food service; food 

quality; services of staff; and cleanliness of the area. These categories were used to measure 

the individual level of franchisee’s performance. 

Table 2 

Descriptive Measures of the Level of Achievement Motivation for Franchisees 



 
 

 
 
 

Lunday Research Journal   
ISSN Print: 2984-8288 

ISSN Online: 2984-8385 
                                                                                                       
V
o
l
.
 
4
 
N
o
.
 
1
,
 
p
p
.
 
6
-
2
0
,
 
J
a
n
u
a
r
y
 
2
0
2
6 

 

 

Level of Entrepreneurial Challenges in terms of Cash Flow Management 

Table 3 

Descriptive Measures of the Level of Entrepreneurial Challenges in terms of Cash Flow 

Management 
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Level of Entrepreneurial Challenges in terms of Hiring Employees 

Table 4 

Descriptive Measures of the Level of Entrepreneurial Challenges in terms of Cash Flow 

Management 
 

Level of Entrepreneurial Challenges in terms of Time Management 

Table 5 

Descriptive Measures of the Level of Entrepreneurial Challenges in terms of Time Management 
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Level of Entrepreneurial Challenges in terms of Delegating Tasks 

Table 6 

Descriptive Measures of the Level of Entrepreneurial Challenges in terms of Delegating Tasks 
 

Table 7 shows the descriptive measures of the level of franchisee’s performance in terms of 

food service. 

Level of Franchisee’s Performance in terms of Food Service 

Table 7 

Descriptive Measures of the Level of Franchisee’s Performance in terms of Food Service 
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Table 8 shows the descriptive measures of the level of franchisee’s performance in terms of 

food quality. 

Level of Franchisee’s Performance in terms of Food Quality 

Table 8 

Descriptive Measures of the Level of Franchisee’s Performance in terms of Food Quality 
 

Table 9 shows the descriptive measures of the level of franchisee’s performance in terms of 

services of staff. 

Level of Franchisee’s Performance in terms of Services of Staff 

Table 9 

Descriptive Measures of the Level of Franchisee’s Performance in terms of Services of Staff 
 

Table 10 shows the descriptive measures of the level of franchisee’s performance in terms of 

cleanliness of the area. 

Level of Franchisee’s Performance in terms of Services of Cleanliness of the Area 

Table 10 

Descriptive Measures of the Level of Franchisee’s Performance in terms of Cleanliness of the 

Area 
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e. Relationship between the Level of Achievement Motivation, Level of Entrepreneurial 

Challenges, and Level of Franchisees Performance 

The statistical results as presented in the previous sections were tabulated and analyzed in a 

manner to identify the relationships to each other. The said tabulation is presented in Table 11. 

Using Spearman-Pearson Correlation in measuring the relationship between achievement 

motivation, entrepreneurial challenges, and franchisee’s performance, the study found out the 

following: (a) there is a negligible association between the level of achievement motivation and 

franchisee’s performance since the value of .r were -0.350, 0.347, 0.213, and -0.073 in terms of 

food service, food quality, services of staff, and cleanliness of the area, respectively. The 

coefficient shows no significant relationship at 0.05 level of significance, thus the hypothesis for 

level of achievement motivation and performance of fast food franchisee should be rejected; (b) 

there is a negligible association between entrepreneurial challenges and franchisee’s 

performance since the value of .r were all under the critical value of 0.178. The coefficient 

shows no significant relationship at 0.05 level of significance thus, the hypothesis for level of 

entrepreneurial challenges and performance of fast food franchise should be rejected; 

Table 11 shows the descriptive measures of the relationship of level of achievement motivation 

and entrepreneurial challenges that may significantly affect the level of performance of fast 

food franchisees. 

Relationship between the Level of Achievement Motivation, Level of Entrepreneurial 

Challenges, and Level of Franchisees Performance 

Table 11 

Significant relationship of the level of achievement motivation, level of entrepreneurial 

challenges and level of franchisee’s performance 
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Based on the above discussions and results the following conclusions were drawn: The level of 

achievement motivation had no significant effect in the level of performance of the fast food 

franchisees; and the level of entrepreneurial challenges had no significant effect in the level of 

performance of the fast food franchisees. 

f. Proposed Business Management Skills Required on Fast Food Franchising 

The researcher proposed that the following management skills are requirement for a successful 

fast food franchising: strong leadership skills; hard-work empathy; system orientation; listening 

skills; and risk controller 

 

Conclusions 

Based on the aforementioned findings, the following conclusions were drawn: 

1. The level of achievement motivation had no significant effect in the level of performance 

of the fast food franchisees. 

2. The level of entrepreneurial challenges had no significant effect in the level of 

performance of the fast food franchisees. 

 

Recommendations 

In view of the findings and conclusions presented, the following recommendations are 

incorporated for considerations: 

1. Franchisees may listen to advice from experts, customers, employees, or even from their 

competitors about the proper and successful undertakings of their franchise. They must 

understand that they do not have all the wisdom to choose the right decision in all 

situations. Franchisees may also attend trainings and seminars with regards to operating 
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their undertakings. The learnings and sharing from the latter can help them build a 

stronger knowledge to cope up with recent business trends and strategies. 

2. It is also worthwhile to accept acknowledgment from employees and customers for job 

well done. The franchisee respondents tend to be very cautious about flattering 

comments from its stakeholders as evidenced by their response on item four (4) under 

level of achievement motivation. These comments from its stakeholders can be a source 

of encouragement to do better and perform superior food services. 

3. Franchisee may consider the provision of at least 13th month pay for their employees. 

The researcher understands that most of their employees are not regular thus, not 

entitled to 13th month pay. However, based on the result of the study, cash flow 

management has moderate effect on franchisees’ performance thus, employees should 

be provided by additional compensation for job well done. 

4. Food quality and taste may be continuously improved by innovating new flavours and 

choices. Franchisees including their managers or even their staffs should attend food 

trade fairs so that ideas about better food product preparation and distribution can be 

learned. Nonetheless, the low level of franchisee’s performance in terms of food quality 

is understandable because most of the respondents are micro franchisees. 

5. Training and re-orientation of service crew and managers may also be done perpetually. 

Best practices about customer service should be learned by the employees including the 

franchisee. This recommendation can address the low grade responses of the customer 

respondent in this study. 

6. The franchisees may express concern on the cleanliness of their dining area. Additional 

staffs should be hired if needed. The researcher understands that hiring additional crew 

means additional expense on the part of the franchisee. However, it is the best practice 

of successful franchisees that all corners of their area should be clean so as to maintain a 

healthy dining environment. 

7. For future study, the researcher may conduct similar study but perform a different 

procedure of describing the franchisee’s performance. The latter procedure can be done 

by the examining the financial and management reports of the franchisees. 

8. For future study, the researcher may use different independent variables such as 

employees commitment, loyalty, job performance, work – life balance, job stress, etc. 
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